






      
                   

              

           

Third Semester MBA Degree Examination, Dec.2025/Jan.2026 
Strategic Cost Management  

 

Time: 3 hrs.                                                                                                    Max. Marks:100 
 

 Note: 1. Answer any FOUR full questions from Q1 to Q7.  
                                         2. Question No.8 is compulsory.  

         3. M : Marks , L: Bloom’s level , C: Course outcomes.    
 
 
   M L C 

1 a. Explain the different elements of a Product Cost. 
 

3 L2 CO1 

b. Explain absorption of Overhead. Discuss the different method of overhead 
absorption.  
 

7 L2 CO4

 c. The product of a manufacturing concern passes through two process A and B 
and then to finished stock. It is ascertained that in each process, 5% of the total 
weight is lost and 10% scrap, which from process A and realizes Rs. 80 per 
tonne and Rs. 200 per tonne respectively. The following are the figures 
relating to both the processes.  
 

 Process A Process B 
Materials (tonnes) 1000 70 
Cost of materials (Rs. Per tonne) 125 200 
Wages (Rs.) 28,000 10,000 
Manufacturing expresses (Rs.) 8000 5250 
Output (tonnes) 830 780 

 

Prepare process account showing cost per tonne of each process. There was no 
stock or work-in-process in any process.  
 

10 L3 CO4 

                      
2 a. Discuss the advantages of cost Audit.  

 
3 L2 CO3 

 b. Explain the advantages and disadvantages of ABC. 
 

7 L2 CO4 

 c. A company annually manufacturing and sells 20,000 units of a product, the 
selling pricing of which is Rs. 50 and profit earned is Rs. 10 per unit The 
analysis of cost of 20,000 units is given below.  
 

Material cost  – Rs. 3,00,000 
Labour cost  – Rs. 1,00,000 
Overhead  – Rs. 4,00,000    ( 50% variable) 
 

You are required to compute : 
i. Brake even sales in units and in Rupees  
ii. Sales to earn a profit of Rs. 3,00,000 
iii. Profit when 15,000 units are sold.  
 

10 L3 CO4 
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3 a. What is Variance Analysis? 

 
3 L1 CO2 

 b. Discuss the different types of responsibility centers.  
 

7 L2 CO1 

 c. A factory is currently running at 50% capacity and produces 5000 units at a 
cost of Rs. 90 per unit. The details are given below : 
 

Material  50 per unit 
Labour  15 per unit 
Factory overhead  15 (Rs. 6 fixed) 
Administrative overhead  10 (Rs. 5 fixed) 

 

The current selling price is Rs. 100 per unit. At 60% working, material cost 
per unit increases by 2% and selling price per unit falls by 2%. At 80% 
working, material cost per unit increases by 5% and selling price per unit falls 
by 2.5%. Prepare a flexible budget showing profits of the factory at 60% and 
80% working and offer your comments.  
 

10 L4 CO2 

 
 
 

4 a. Explain Transfer Pricing.  
 

3 L2 CO1 

 b. Discuss in detail on Balance Score Card.  
 

7 L2 CO3 

 c. Explain the concept of marginal costing. Discuss in detail the application of 
marginal costing.  
 

10 L2 CO4 

                                                     
              
 

5 a. Explain Cost Reduction and Cost Control.  
 

3 L2 CO3 

 b. Discuss the different techniques of Costing. 
 

7 L2 CO1 

 c. A manufacturing concern which has adopted standard costing furnished the 
following information. 
 

Standard 
Material for 70 kg finished product 100 kg 
Price of materials Rs. 1 per kg  

Actual  
Output   2,10,000 kg 
Material used  2,80,000 kg 
Cost of materials  Rs, 2,52,000 

 

Calculate : 
i. Material usage variance 
ii. Material prices variance 
iii.Material cost variance.  
 
 

10 L3 CO4 
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6 a. Explain Budget Manual. 

 
3 L2 CO2 

 b. Discuss Reporting to management. Explain the objectives of reporting to 
management.  
 

7 L2 CO3 

 c. A factory has three production departments A, B and C and also two service 
departments X and Y. The primary distribution of the estimated overhead in 
the factory has just beam completed. The details and the quantum of service 
rendered by the service department to the other department are given below : 
 

Department A B C X Y 
Primary distribution  2,40,000 2,10,000 2,50,000 1,40,000 96,000 
Service rendered by      

X 30% 20% 35% – 15% 
Y  25% 40% 25% 10% – 

 
Prepare a statement showing the distribution of service departments to the 
production departments by the simultaneous equation method.   
 
 

10 L4 CO4 

                                                                   
 
7 a. Explain the advantages of Budgetary Control. 

 
3 L2 CO2 

 b. Discuss the application of Cost Management Technique in Power Sector.  7 L2 CO1 

 c. Vijay Industries manufactures a product X. On 1st Jan 2023, there was 5000 
units of finished product in stock other stocks on 1st Jan 2023 were as follows :  
 

Work in progress  – Rs. 57,400 
Raw materials  – Rs. 1,16,200 

 

The information available form cost records for the year ended 31st December 
2023 was as follows : 
 
 

Direct material 9,06,900
Direct labour   3,26,400 
Freight on materials purchased   55,700
Indirect labour   1,21,600 
Other factory overheads   3,17,300 
Stock of raw materials on 31-12-23   96,400
Work in progress on 31-12-23  78,207
Sales (1,50,000 units)  30,00,000 
Indirect materials   2,13,900 

 

There are 15000 units of finished stock in hand on 31st Dec. 2023. You are 
required to prepare a statement of cost and profit assuming that opening stock 
of finished goods is to be valued at the same cost per unit as the finished stock 
at the end of the period.   
 

10 L3 CO1 
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8  Case Study : 

Auto Parts Ltd has an annual production of 90,000 units for a motor 
components. The components cost structure is as below : 

 
Materials Rs. 270 per unit 
Labour (25% fixed) Rs. 180 per unit 
Expenses : 

Variable 
Fixed 

 
Rs. 90/unit  

Rs. 135/unit 
Total Rs. 675/unit 

                     
  

   

 a. The purchase manager has a offer from a supplier who is willing to supply the 
components at Rs. 5.40. Should the component be purchased and production 
stopped. 
 

10 L5 CO4 

 b. Assume the resources now used for this components manufacture are to be 
used to produce another new product for which the selling price is Rs. 485. 

In the latter case the material price will be Rs.200 per unit. 9000 units of 
this product can be produced on the same cost basis as above for labour and 
expenses. Discuss whether it would be advisable to direct the resources to 
manufacture the new product, on the footing that the component presently 
beign produced would, instead of being produced, be purchased from the 
market.   

 
 

10 L5 CO4 

* * * * *
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Note: 1.  Answer any FOUR full questions from Q.No.1 to Q.No.7. 
                                     2. Question No. 8 is compulsory.  
                                  3. M : Marks , L: Bloom’s level , C: Course outcomes.    
 

 M L C 
Q.1 a. Distinguish between Cost Accounting and Cost Management. 

 
3 L4 CO1 

b. “Target Costing is a strategic cost management tool.” Justify the statement. 
 

7 L5 CO1 

c. The following figures are extracted from the books of Bhargav Ltd. for the 
year ended 31st March, 2025. Prepare Cost Sheet. 
 

Particulars Rs. 
Stock on 1-04-2024: 
Raw materials 
     Work-in-progress 
Finished Goods 

 
88,000 
20,000 
40,000 

Stock on 31-03-2025: 
    Raw materials 
    Work-in-Progress  
Finished Goods 

 
9,400 
12,000 
8,000 

Direct Expenses 40,000 
Direct Wages 1,20,000 
Material Purchase 3,60,000 
Factory Expenses 2,80,000 
Factory Supervision 35,200 
Factory Rent 36,000 
Office Rent 24,000 
Rent of Sales Department 2,40,000 
Lighting Bill of Factory 40,000 
Lighting Bill of Office 40,000 
Advertisement 24,000 
Salary of Office Manager 1,92,000 
Profit 20% on Total Cost  

 

10 L3 CO2 

Q.2 a. Differentiate between Cost Allocation and Cost Apportionment. 
 

3 L4 CO2 

b. Arun Ltd. runs three production departments A, B, & C and also two 
Service Departments P and Q. Following are the details related to these 
departments : 

Departments A B C P Q 
Overheads as per 
Primary Distribution 
(Rs.) 

1,10,000 1,25,000 1,15,000 65,000 53,000 

Service Rendered by: 
Department P 
Department Q 

30% 
30% 

 
25% 
40% 

 
30% 
20% 

 
--- 
10% 

 
15% 
--- 

Distribute service department overheads to the production departments by 
the Simultaneous Equation Method. 
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Distinguish between Cost Accounting and Cost Management.Distinguish between Cost Accounting and Cost Management.

“Target Costing is a strategic cost management tool.” Justify the statement.“Target Costing is a strategic cost management tool.” Justify the statement.

following figures are extracted from the books of Bhargav Ltd. for the following figures are extracted from the books of Bhargav Ltd. for the 
March, 2025. Prepare Cost Sheet.March, 2025. Prepare Cost Sheet.

ParticularsParticulars
Stock on 1Stock on 1
Raw materials Raw materials 
     
Finished Goods

Arun Ltd. runs three production departments A, B, & C and also two Arun Ltd. runs three production departments A, B, & C and also two 
Service Departments P and Q. Following are the details related to these 

12,000
8,0008,000
40,00040,000
1,20,0001,20,000
3,60,0003,60,000
2,80,0002,80,000

Factory SupervisionFactory Supervision

Sales DepartmentSales Department
Lighting Bill of FactoryLighting Bill of Factory
Lighting Bill of OfficeLighting Bill of Office
AdvertisementAdvertisement
Salary of Office ManagerSalary of Office Manager
Profit 20% on Total CostProfit 20% on Total Cost

Differentiate between Cost Allocation and Cost Differentiate between Cost Allocation and Cost 

Answer any FOUR full questions from Q.No.1 to Q.No.7.

“Target Costing is a strategic cost management tool.” Justify the statement.“Target Costing is a strategic cost management tool.” Justify the statement.

following figures are extracted from the books of Bhargav Ltd. for the following figures are extracted from the books of Bhargav Ltd. for the 

Rs.Rs.

88,00088,000
20,000

2025:2025:
Raw materialsRaw materials

Progress Progress 
Finished GoodsFinished Goods
Direct ExpensesDirect Expenses
Direct WagesDirect Wages
Material PurchaseMaterial Purchase
Factory ExpensesFactory Expenses
Factory SupervisionFactory Supervision
Factory RentFactory Rent

Arun Ltd. runs three production departments A, B, & C and also two Arun Ltd. runs three production departments A, B, & C and also two 

24,00024,000
2,40,0002,40,000
40,00040,000
40,00040,000
24,00024,000

Salary of Office ManagerSalary of Office Manager
Profit 20% on Total CostProfit 20% on Total Cost

Differentiate between Cost Allocation and Cost Differentiate between Cost Allocation and Cost 

Service Departments P and Q. Following are the details related to these Service Departments P and Q. Following are the details related to these 

AA
Overheads as per 
Primary Distribution Primary Distribution 

1,10,000

Service Rendered by:Service Rendered by:
Department PDepartment P
Department QDepartment Q

Distribute service department overheads to the production departments by Distribute service department overheads to the production departments by 
the Simultaneous Equation Method.the Simultaneous Equation Method.
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c. ABC Ltd. runs two production departments and two service departments. 
Following are the data pertaining to these departments : 
Particulars Production 

Dept. P1 
Production 

Dept. P2 
Service 

Dept.  S1 
Service 

Dept.  S2 
Direct Materials 80,000 60,000 40,000 20,000 
Direct Wages 30,000 40,000 10,000 20,000 
Floor Area(Sq.ft.)  10,000 8,000 6,000 4,000
Value of Plant & 
Machinery 

1,00,000 1,20,000 40,000 20,000 

Value of Stock 70,000 50,000 10,000 10,000 
No. of Workers 20 100 50 50 
No. of light 
points 

400 100 50 50 

Horse Power of 
Machine 

100 50 30 20 

 
The indirect expenses for the period were (Rs.): 

Factory Rent, Rates, Taxes and Repairs 28,000 
Depreciation, Insurance and Repairs of Machinery 56,000 
Insurance of Stock 1,400 
Supervision and Staff Welfare Expenses 4,000 
Stores Overheads 2,000 
Lighting and Heating 6,000 
Power 2,000 

You are required to prepare the primary distribution statement showing the 
apportionment of Overheads. 
 

10 L3 CO3 

Q.3 a. What is Process Costing? 
 

3 L1 CO1 

b. The following information is provided to you:  
Break-even Sales Rs. 2,00,000, Fixed Cost Rs. 50,000.  
Calculate: 
i) P/V ratio 
ii) Profit when sales are Rs. 3,00,000 
iii) Sales to earn a profit of Rs. 1,00,000 and margin of safely at the level 
 

7 L2 CO4 

c. You are producer and seller of plastic products. You are producing 10,000 
buckets at a fixed cost of Rs. 3,00,000 and variable cost of Rs. 50 per 
bucket, i.e., at an average cost of Rs. 80 per bucket. You can buy buckets 
from outside at a price of Rs. 65 per bucket. The capacity so vacated can be 
used for producing 7,000 drums at a variable cost of Rs. 40 per drum plus 
an additional fixed cost of Rs. 1,00,000. Each drum can be sold @ Rs. 90 
per drum. Will you continue producing buckets or instead produce drums 
and buy buckets from outside? 
 

10 L3 CO4 

                                                                            
Q.4 a. What is Zero Base Budgeting? 

 
3 L1 CO2 
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ABC Ltd. runs two production departments and two service departments. ABC Ltd. runs two production departments and two service departments. 

Service Service 
Dept.  S1Dept.  S1

40,00040,000
10,00010,000

8,0008,000 6,000
1,20,0001,20,000

50,00050,000
100100
100

100

The indirect expenses for the period were (Rs.): The indirect expenses for the period were (Rs.): 
Factory Rent, Rates, Taxes and RepairsFactory Rent, Rates, Taxes and Repairs
Depreciation, Insurance and Repairs of MachineryDepreciation, Insurance and Repairs of Machinery
Insurance of StockInsurance of Stock
Supervision and Staff Welfare ExpensesSupervision and Staff Welfare Expenses
Stores OverheadsStores Overheads
Lighting and HeatingLighting and Heating
Power

You are producer and seller of plastic products. You are producing 10,000 You are producer and seller of plastic products. You are producing 10,000 
buckets at a fixed cost of Rs. 3,00,000 and variable cost of Rs. 50 per buckets at a fixed cost of Rs. 3,00,000 and variable cost of Rs. 50 per 

2,0002,000
6,0006,000

You are required to prepare the primary distribution statement showing the You are required to prepare the primary distribution statement showing the 

The following information is provided to you: The following information is provided to you: 
even Sales Rs. 2,00,000, Fixed Cost Rs. 50,000. even Sales Rs. 2,00,000, Fixed Cost Rs. 50,000. 

Profit when sales are Rs. 3,00,000Profit when sales are Rs. 3,00,000
Sales to earn a profit of Rs. 1,00,000 and margin of safely at the levelSales to earn a profit of Rs. 1,00,000 and margin of safely at the level

bucket, i.e., at an average cost of Rs. 80 per bucket. You can buy buckets bucket, i.e., at an average cost of Rs. 80 per bucket. You can buy buckets 
from outside at a from outside at a price of Rs. 65 per bucket. The capacity so vacated can be 
used for producing 7,000 drums at a variable cost of Rs. 40 per drum plus 

You are producer and seller of plastic products. You are producing 10,000 You are producer and seller of plastic products. You are producing 10,000 

4,000
20,00020,000

10,00010,000
50

30

The indirect expenses for the period were (Rs.): 
Factory Rent, Rates, Taxes and RepairsFactory Rent, Rates, Taxes and Repairs
Depreciation, Insurance and Repairs of MachineryDepreciation, Insurance and Repairs of Machinery

Supervision and Staff Welfare ExpensesSupervision and Staff Welfare Expenses

You are required to prepare the primary distribution statement showing the You are required to prepare the primary distribution statement showing the 
apportionment of Overheads.apportionment of Overheads.

What is Process CWhat is Process Costing?osting?

The following information is provided to you: The following information is provided to you: 
even Sales Rs. 2,00,000, Fixed Cost Rs. 50,000. even Sales Rs. 2,00,000, Fixed Cost Rs. 50,000. 

Calculate:Calculate:
P/V ratioP/V ratio
Profit when sales are Rs. 3,00,000Profit when sales are Rs. 3,00,000

iii)iii) Sales to earn a profit of Rs. 1,00,000 and margin of safely at the levelSales to earn a profit of Rs. 1,00,000 and margin of safely at the level

You are required to prepare the primary distribution statement showing the You are required to prepare the primary distribution statement showing the 

even Sales Rs. 2,00,000, Fixed Cost Rs. 50,000. even Sales Rs. 2,00,000, Fixed Cost Rs. 50,000. 

Sales to earn a profit of Rs. 1,00,000 and margin of safely at the levelSales to earn a profit of Rs. 1,00,000 and margin of safely at the level

You are producer and seller of plastic products. You are producing 10,000 You are producer and seller of plastic products. You are producing 10,000 
buckets at a fixed cost of Rs. 3,00,000 and variable cost of Rs. 50 per buckets at a fixed cost of Rs. 3,00,000 and variable cost of Rs. 50 per 
bucket, i.e., at an average cost of Rs. 80 per bucket. You can buy buckets bucket, i.e., at an average cost of Rs. 80 per bucket. You can buy buckets 

price of Rs. 65 per bucket. The capacity so vacated can be price of Rs. 65 per bucket. The capacity so vacated can be 
used for producing 7,000 drums at a variable cost of Rs. 40 per drum plus used for producing 7,000 drums at a variable cost of Rs. 40 per drum plus 
an additional fixed cost of Rs. 1,00,000. Each drum can be sold @ Rs. 90 an additional fixed cost of Rs. 1,00,000. Each drum can be sold @ Rs. 90 
per drum. Will you continue producing buckets or iper drum. Will you continue producing buckets or i
and buy buckets from outside?and buy buckets from outside?

                                                                                                                                                      
What is Zero Base Budgeting?What is Zero Base Budgeting?
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b. Use the following data to calculate the material price variance, usage 

variance and mix variance :
Material Standard Actual 

X 25 units @ Rs. 40 per unit 30 units @ Rs. 40 per unit 
Y 20 units @ Rs. 60 per unit 20 units @ Rs. 65 per unit  

 

 

7 L2 CO2 

c. Explain the various types of Functional Budgets. 
 

10 L2 CO3 

                                                                      
Q.5 a. Write any three advantages of Cost Audit.

 
3 L1 CO3

b. Explain the objectives and scope of Management Audit. How does it help 
management in improving efficiency? 
 

7 L4 CO3 

c. Write a note on the following: 
i) Segment Reporting 
ii) Balanced Scorecard  
iii) Back-Flush Accounting 
 iv)     Lean Accounting 
 

10 L2 CO3 

                                                                            
Q.6 a. What is meant by Administrative Centres? 

 
3 L1 CO3 

b. Write a detailed note on cost management in IT Sectors. 
 

7 L2 CO3 

c. What is Transfer Pricing? Explain the methods of Transfer Pricing. 
 

10 L2 CO4 

Q.7 a. Following data pertains to two group of workers: 
 Standard Hours Rate Per hour Total (Rs.) 
Worker A 25 hrs. 2 50 
Worker B  10 hrs. 3 30 
   80 

 

 Actual Hours Rate Per Hour Total 
Worker A 20 hrs. 2.50 50 
Worker B  15 hrs. 4 60 
   110 

Calculate Labour cost Variance 
 

3 L3 CO3 

b. The following data is given to you: 
 

Particulars Product A (Rs.) Product B (Rs.) 
Direct Materials 50 70 
Direct Labour @ Rs. 3 per hour 15 40
Variable Overheads @ Rs. 4 per hour 20 50 
Selling Price 300 320 
Standard Time 3 Hours 4 Hours

State which product you would recommend to manufacture when:  
i) Labour time is the key factor       ii)   Sale value is the key factor 

 

7 L3 CO4 
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material price variance, usage material price variance, usage 

ActualActual
30 units @ Rs. 40 per unit30 units @ Rs. 40 per unit
20 units @ Rs. 65 per unit 20 units @ Rs. 65 per unit 

BudgetsBudgets.

Write any three advantages of Cost Audit.Write any three advantages of Cost Audit.

Explain the objectives and scope of Management Audit. How does it help Explain the objectives and scope of Management Audit. How does it help 
efficiency?efficiency?

Write a note on the following:Write a note on the following:
Segment ReportingSegment Reporting
Balanced Scorecard Balanced Scorecard 

Flush AccountingFlush Accounting
iv)     Lean Accountingiv)     Lean Accounting

                                                                                                                                                      
What is meant by What is meant by 

Write a detailed note on cost management in IT Sectors.Write a detailed note on cost management in IT Sectors.

What is Transfer Pricing? Explain the methods of Transfer Pricing.What is Transfer Pricing? Explain the methods of Transfer Pricing.

Following data pertains to two group of workers:Following data pertains to two group of workers:
Standard HoursStandard Hours Rate Per hourRate Per hour

10 hrs.10 hrs.

Actual HoursActual Hours
Worker AWorker A 20 hrs.20 hrs.
Worker B Worker B 

Calculate Labour cost VarianceCalculate Labour cost Variance

The following data is given to you:The following data is given to you:

Explain the objectives and scope of Management Audit. How does it help Explain the objectives and scope of Management Audit. How does it help 

Administrative Centres?Administrative Centres?

Write a detailed note on cost management in IT Sectors.Write a detailed note on cost management in IT Sectors.

What is Transfer Pricing? Explain the methods of Transfer Pricing.What is Transfer Pricing? Explain the methods of Transfer Pricing.

Following data pertains to two group of workers:Following data pertains to two group of workers:

Worker AWorker A
Worker B Worker B 

What is Transfer Pricing? Explain the methods of Transfer Pricing.

Total (Rs.)Total (Rs.)

Rate Per HourRate Per Hour
2.502.50

The following data is given to you:The following data is given to you:

Direct Labour @ Rs. 3 per hourDirect Labour @ Rs. 3 per hour
Variable Overheads @ Rs. 4 per hourVariable Overheads @ Rs. 4 per hour

Standard Time
State which product you would recommend to manufacture when: State which product you would recommend to manufacture when: 

Labour time is the key factor       ii)   Sale value is the key factorLabour time is the key factor       ii)   Sale value is the key factor
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c. For production of 10,000 electrical automatic irons, the following are the 
budgeted expenses :  
 

Particulars Per Unit cost(Rs.) 
Direct Materials 60 
Direct Labour 30 
Variable overheads 25 
Fixed Overheads(Rs. 1,50,000) 15 
Variable Expenses (direct) 5 
Selling Expenses (10% fixed) 15 
Administration Expenses (Rs. 50,000 rigid for 
all levels of production) 

5 

Distribution expenses (20% fixed) 5 
Total Cost of Sales per unit 160 

Prepare a budget for production of 6,000, 7,000 and 8,000 units, showing 
distinctly the marginal cost and total cost. 
 

10 L3 CO4 

                                                                            
Q.8  Compulsory Question  : 

 
ABC Ltd. manufactures two products X and Y. Forecast of the number of 
units to be sold in the first seven months of the year is given below : 
 

Month Product X Product Y 
January 1,000 2,800 
February 1,200 2,800 
March 1,600 2,400 
April 2,000 2,000 
May 2,400 1,600 
June 2,400 1,600 
July 2,000 1,800 

It is anticipated that:  
i) There will be no work-in-progress at the end of every month 
ii) Finished units equal to half of the sales for the next month will be in 

stock at the end of each month (including previous December).  
Budgeted production costs for the whole year are as follows  : 
 

Particulars Product X Product Y 
Products(units) 22,000 24,000 
Direct materials cost per unit 12.50 19 
Direct labour cost per unit 4.50 7 
Total factory overhead apportioned 66,000 96,000 

 

Prepare for the six months period ending 30th June, 2025 
 

i) Production budget for each month; and  
ii)    Summarised production cost budget 
 

20 L3 CO4 

                                                                      
* * * * * 
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Compulsory QuestionCompulsory Question

ABC Ltd. manufactures two products X and Y. Forecast of the number of ABC Ltd. manufactures two products X and Y. Forecast of the number of 
units to be sold in the first 

For production of 10,000 electrical automatic irons, the following are the For production of 10,000 electrical automatic irons, the following are the 

Per Unit cost(Rs.)

Administration Expenses (Rs. 50,000 rigid for Administration Expenses (Rs. 50,000 rigid for 

Distribution expenses (20% fixed)Distribution expenses (20% fixed)
Total Cost of Sales per unitTotal Cost of Sales per unit

Prepare a budget for production of 6,000, 7,000 and 8,000 units, showing Prepare a budget for production of 6,000, 7,000 and 8,000 units, showing 
distinctly the marginal cost and total cost.distinctly the marginal cost and total cost.

                                                                                                                                                      

ABC Ltd. manufactures two products X and Y. Forecast of the number of ABC Ltd. manufactures two products X and Y. Forecast of the number of 
seven months of the year is given below :seven months of the year is given below :

Product YProduct Y
2,8002,800
2,8002,800
2,4002,400

2,0002,000 2,000
2,4002,400
2,4002,400
2,0002,000

workwork--inin--progress at the end of every monthprogress at the end of every month
Finished units equal to half of the sales for the next month will be in Finished units equal to half of the sales for the next month will be in 
stock at the end of each month (including previous December). stock at the end of each month (including previous December). 

Budgeted production costs for the whole year are as follows  :Budgeted production costs for the whole year are as follows  :

ParticularsParticulars
Products(units)Products(units)
Direct materials cost per unitDirect materials cost per unit
Direct labour cost per unit

ABC Ltd. manufactures two products X and Y. Forecast of the number of ABC Ltd. manufactures two products X and Y. Forecast of the number of 
seven months of the year is given below :seven months of the year is given below :

MonthMonth Product XProduct X
JanuaryJanuary
FebruaryFebruary
MarchMarch
AprilApril

It is anticipated that: It is anticipated that: 
There will be no There will be no 

ii)ii) Finished units equal to half of the sales for the next month will be in Finished units equal to half of the sales for the next month will be in 

Budgeted production costs for the whole year are as follows  :Budgeted production costs for the whole year are as follows  :

55
1515
55

Prepare a budget for production of 6,000, 7,000 and 8,000 units, showing Prepare a budget for production of 6,000, 7,000 and 8,000 units, showing 

1,8001,800

progress at the end of every monthprogress at the end of every month
Finished units equal to half of the sales for the next month will be in Finished units equal to half of the sales for the next month will be in 
stock at the end of each month (including previous December). stock at the end of each month (including previous December). 

Budgeted production costs for the whole year are as follows  :Budgeted production costs for the whole year are as follows  :

Direct materials cost per unitDirect materials cost per unit
Direct labour cost per unitDirect labour cost per unit
Total factory overhead apportionedTotal factory overhead apportioned

Prepare for the six months period ending 30Prepare for the six months period ending 30

Production budget for each month; and Production budget for each month; and 
ii)    Summarised production cost budgetii)    Summarised production cost budget

                                                                                                                                            



 
 

              
            

Third Semester MBA Degree Examination, Dec.2025/Jan.2026 
Consumer Behavior    

 
Time: 3 hrs.                                                                                                Max. Marks: 100 

Note: 1.  Answer any FOUR full questions from Q.No.1 to Q.No.7. 
2. Question No. 8 is compulsory. 

                                  3. M : Marks , L: Bloom’s level , C: Course outcomes.    
 

 M L C 
Q.1 a. What is Consumer Behavior? 

 
3 L1 CO1 

b. State the rights and responsibilities of consumers in India. 
 

7 L1 CO1 

c. Explain the Input-Process-Output (IPO) Model of consumer behavior. 
 

10 L2 CO2 

Q.2 a. What is Consumer Decision Making? 
 

3 L2 CO2 

b. Explain the consumer buying decision process. 
 

7 L2 CO2 

c. Explain the consumer research process. 10 L1 CO1 

Q.3 a. Define perception in consumer behavior.
 

3 L3 CO3 

b. Explain personality and self-concept in consumer behavior. 
 

7 L3 CO3 

c. Discuss the Nicosia Model of consumer behaviour. 
 

10 L2 CO2 

                                                                            
Q.4 a. What is Family Life Cycle (FLC)?

 
3 L3 CO3 

b. Discuss Maslow’s hierarchy theory. 
 

7 L3 CO3 

c. Explain the dynamics of husband-wife decision making in family 
purchases. 
 

10 L3 CO3 

                                                                      
Q.5 a. What is opinion leadership? 

 
3 L3 CO3

b. Briefly explain the types of consumer-relevant reference groups. 
 

7 L4 CO4 

c. Explain the adoption process in diffusion of innovation. 
 

10 L4 CO4 

                                                                            
Q.6 a. What is cross-cultural consumer analysis? 

 
3 L4 CO4 

b. Explain the characteristics of culture. 
 

7 L3 CO3 
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Answer any FOUR full questions from Q.No.1 to Q.No.7.Answer any FOUR full questions from Q.No.1 to Q.No.7.
Question No. 8 is compulsoryQuestion No. 8 is compulsory. . 

level , C: Course outcomes.   level , C: Course outcomes.   

State the rights and responsibilities of consumers in IndiaState the rights and responsibilities of consumers in India

ProcessProcess--Output (IPO) Model of Output (IPO) Model of 

What is Consumer Decision Making?What is Consumer Decision Making?

Explain the consumer buying decision processExplain the consumer buying decision process

Explain the consumer research Explain the consumer research 

concept in consumer behaviorconcept in consumer behavior

Discuss the Nicosia Model of consumer behaviourDiscuss the Nicosia Model of consumer behaviour

                                                                                                                                                      
What is Family Life Cycle (FLC)?What is Family Life Cycle (FLC)?

Discuss Maslow’s hierarchy theoryDiscuss Maslow’s hierarchy theory

Explain the dynamics of husbandExplain the dynamics of husband

                                                                                                                                            
What is opinion leadership?What is opinion leadership?

Answer any FOUR full questions from Q.No.1 to Q.No.7.Answer any FOUR full questions from Q.No.1 to Q.No.7.

State the rights and responsibilities of consumers in IndiaState the rights and responsibilities of consumers in India.

Output (IPO) Model of consumer behaviorconsumer behavior

Explain the consumer buying decision processExplain the consumer buying decision process

processprocess

Define perception in consumer behavior.Define perception in consumer behavior.

Explain personality and selfExplain personality and self

Discuss the Nicosia Model of consumer behaviourDiscuss the Nicosia Model of consumer behaviour

                                                                                                                                                      
What is Family Life Cycle (FLC)?What is Family Life Cycle (FLC)?

Discuss Maslow’s hierarchy theoryDiscuss Maslow’s hierarchy theory

Explain the dynamics of husbandExplain the dynamics of husband
purchasespurchases

wife decision making in family wife decision making in family 

Briefly explain the types of consumerBriefly explain the types of consumer

Explain the adoption process in diffusion Explain the adoption process in diffusion 

                                                                                                                                                      
What is cross-cultural consumer analysis?cultural consumer analysis?

Explain the characteristics of cultureExplain the characteristics of culture
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c. Explain the importance of customer satisfaction measurement in CRM.
 

10 L4 CO4 

                                                                      
Q.7 a. Define Customer Relationship Management. 

 
3 L4 CO4 

b. What is the process of acquiring customers under CRM? 
 

7 L4 CO4 

c. Bring out the influence of social class on consumer behavior in India. 
 

10 L4 CO4 

                                                                            
Q.8 CASE STUDY : (Compulsory)

 
 
A global food & beverage company launched a ready-to-eat breakfast cereal 
brand across India, positioning it as a healthy, convenient, western-style 
breakfast. The product, packaging, advertising visuals, and promotional 
messages were standardized nationwide. Advertisements showed nuclear 
families eating cereal with cold milk in modern kitchens, supported by English 
slogans and celebrity endorsements. Initially, the brand performed well in 
metros like Bengaluru, Mumbai, and Delhi, but sales were significantly lower 
in Tier-2 towns and semi-urban markets across North and South India. 
 
Market feedback revealed that many consumers in these regions preferred hot, 
freshly prepared breakfasts such as idli, dosa, poha, or paratha. Some 
consumers perceived cold cereal as unsuitable for children and elders, while 
others found the messaging culturally distant. Language barriers, regional taste 
preferences, religious food beliefs, and family-oriented eating habits influenced 
purchase decisions. Despite aggressive promotions, repeat purchases remained 
low outside metros, forcing the company to re-examine its cross-cultural 
marketing approach within India
 
Questions :  
 

   

a. Identify and explain the cross-cultural consumer problems faced by the 
company in the Indian market. 
 

10 L4 CO4 

b. Based on the case, suggest cross-cultural marketing strategies the company 
should adopt for success in India. 
 

10 L4 CO4 

                                                                      
 
 
 

* * * * * 
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beverage company launched a readybeverage company launched a ready
brand across India, positioning it as a brand across India, positioning it as a 

. The product, packaging, advertising visuals, and promotional . The product, packaging, advertising visuals, and promotional 
messages were standardized nationwide. Advertisememessages were standardized nationwide. Advertiseme
families eating cereal with cold milk in modern kitchens, supported by English families eating cereal with cold milk in modern kitchens, supported by English 
slogans and celebrity endorsements. Initially, the brand performed well in slogans and celebrity endorsements. Initially, the brand performed well in 
metros like Bengaluru, Mumbai, and Delhi, but sales were significantly lower metros like Bengaluru, Mumbai, and Delhi, but sales were significantly lower 

2 towns and semi2 towns and semi

importance of customer satisfaction measurement in CRMimportance of customer satisfaction measurement in CRM

What is the process of acquiring customers under CRMWhat is the process of acquiring customers under CRM

Bring out the influence of social class on consumer behavior in IndiaBring out the influence of social class on consumer behavior in India

                                                                                                                                                      

                                                                      

Based on the case, suggest crossBased on the case, suggest cross

metros like Bengaluru, Mumbai, and Delhi, but sales were significantly lower metros like Bengaluru, Mumbai, and Delhi, but sales were significantly lower 
urban markets across North and South India.urban markets across North and South India.

Market feedback revealed that many consumers in these regions preferred hot, Market feedback revealed that many consumers in these regions preferred hot, 
freshly prepared breakfasts such as idli, dosa, poha, or paratha. Some freshly prepared breakfasts such as idli, dosa, poha, or paratha. Some 

e for children and elders, while e for children and elders, while 
others found the messaging culturally distant. Language barriers, regional taste others found the messaging culturally distant. Language barriers, regional taste 
preferences, religious food beliefs, and family-preferences, religious food beliefs, and family oriented eating habits influenced oriented eating habits influenced 
purchase decisions. Despite aggressive promotions, repeat pupurchase decisions. Despite aggressive promotions, repeat pu
low outside metros, forcing the company to relow outside metros, forcing the company to re

Identify and explain the crossIdentify and explain the cross-cultural consumer problems faced by the 
company in the Indian marketcompany in the Indian market

should adopt for success in India.should adopt for success in India.

Bring out the influence of social class on consumer behavior in IndiaBring out the influence of social class on consumer behavior in India.

beverage company launched a readybeverage company launched a ready--beverage company launched a ready toto--eat breakfast cereal eat breakfast cereal 
healthy, convenient, westernhealthy, convenient, western

. The product, packaging, advertising visuals, and promotional . The product, packaging, advertising visuals, and promotional 
messages were standardized nationwide. Advertisememessages were standardized nationwide. Advertiseme
families eating cereal with cold milk in modern kitchens, supported by English families eating cereal with cold milk in modern kitchens, supported by English 
slogans and celebrity endorsements. Initially, the brand performed well in slogans and celebrity endorsements. Initially, the brand performed well in 
metros like Bengaluru, Mumbai, and Delhi, but sales were significantly lower metros like Bengaluru, Mumbai, and Delhi, but sales were significantly lower 

urban markets across North and South India.urban markets across North and South India.

Market feedback revealed that many consumers in these regions preferred hot, Market feedback revealed that many consumers in these regions preferred hot, 
freshly prepared breakfasts such as idli, dosa, poha, or paratha. Some freshly prepared breakfasts such as idli, dosa, poha, or paratha. Some 
consumers perceived cold cereal as unsuitablconsumers perceived cold cereal as unsuitabl
others found the messaging culturally distant. Language barriers, regional taste others found the messaging culturally distant. Language barriers, regional taste 
preferences, religious food beliefs, and familypreferences, religious food beliefs, and family
purchase decisions. Despite aggressive promotions, repeat pupurchase decisions. Despite aggressive promotions, repeat pu
low outside metros, forcing the company to relow outside metros, forcing the company to re
marketing approach within Indiamarketing approach within India

: : 

Identify and explain the crossIdentify and explain the cross
company in the Indian marketcompany in the Indian market

Market feedback revealed that many consumers in these regions preferred hot, Market feedback revealed that many consumers in these regions preferred hot, 
freshly prepared breakfasts such as idli, dosa, poha, or paratha. Some freshly prepared breakfasts such as idli, dosa, poha, or paratha. Some 

e for children and elders, while e for children and elders, while 
others found the messaging culturally distant. Language barriers, regional taste others found the messaging culturally distant. Language barriers, regional taste 

oriented eating habits influenced oriented eating habits influenced 
purchase decisions. Despite aggressive promotions, repeat purchases remained rchases remained 

examine its crossexamine its cross

cultural consumer problems faced by the cultural consumer problems faced by the 

cultural marketing strategies the company cultural marketing strategies the company 

                                                                      












